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1. D Mitchell, 1919, Red Mirage (London 1970) page 16.

2. D Lloyd George, War Memoirs (London 1938) volume 1, page 147.

3. See W Rathenau, quoted in G Feldman, Army, Industry and Labor in
Germany 1914-18 (Princeton 1966) page 49.

4.  F Engels, Anti-Diihring (Peking 1976) page 352.

5. P Frolich, Rosa Luxemburg (London 1972) pages 168-9.

6.

B Buozzi, quoted in M Abrate, La Lotta Sindicale nella Industrializzazione
(Milan 1967) page 168.
7 ] Hinton, The First Shop Stewards’ Movement (London 1973) page 34.
8.  For the full text of the Auxiliary Service Law see Feldman, pages 535-541.
9.  Lloyd George, volume 2, page 2041; G A Williams, Proletarian Order, page
55; ] B Drabkin, Die Novemberrevolution 1918 in Deutschland (Berlin 1968)
page 71.
10. ] M Winter, ‘The Impact of the First World War on Civilian Health in
Britain’, Economic History Review (1977) pages 502-505.
11.  Avanti! (Turin, 13 January 1918).
12. E C Schick, Arbeitslosigkeit und Rationalisierung (Regensburg 1977) page
237.
13. D Horowitz, The Italian Labour Movement (Cambridge, Massachusetts
1963) page 75.
14. Luxemburg Speaks, page 261.
15.  Abstract of Labour Statistics (HMSO London 1926) page 144; ] Kuczynski,
Die Geschichte der Lage der Arbeiter unter dem Kapitalismus (Berlin 1966)
volume 4, page 249; Annuario Statistico Italiano, volume 4 (1925) page 512.
16. For a statistical analysis of metalworkers’ strike patterns before the war in
Britain and Germany see P Stearns, Lives of Labour (London 1975) pages 374
383. The wartime period could not have been more different. In 1918 in Germany,
the number of strikers in selected industries were as follows:

Political strikers  Economic strikers

Metals and machines 378,000 188,000
Mining 144,000 396,000
Building 27 5,000
Transport 193 3,000

(Reichsarbeitsblatt, 1919, no 11, pages 866-867).
In Italy metals also had a leading position, although it was temporarily surpassed by
textiles:
Strikers in selected industries in Italy (th ds)
1914 1915 1916 1917 1918 1919 1920

Metals 19 22 33 24 69 395 188
Textiles 23 57 50 98 52 195 115
Building 32 8 2 9 3 45 70
Transport 36 22 8 2 5 82 241

G s W OAA

17. R Miiller, Vom Kaiserreich zur Republik, volume 1 (Vienna 1924) page 56.
18. Muiiller, page 40.

19. Quoted in M Cole, The Story of Fabian Socialism (London 1961) page 163
(footnote).

20. Beveridge Collection on Munitions, in the British Library of Economic and
Political Science, Section 5, Item 2.

21. A de Grand, ‘Women under Italian Fascism’ in Historical Journal (1976)
page 948.

22. ] Kocka, Klassengesellschaft im Krieg 1914-18 (Gottingen 1973) page 12.
23. This argument is stated clearly in S Bologna, ‘Class Composition and the
Theory of the Party at the Origin of the Workers’ Council Movement’ in Telos (Fall
1972). It underpins the approach of K H Roth in L’altro movimento operaio

(Milan 1976) and is implicit in much of Hinton’s book. See for example his
discussion of the difference between labour aristocrats in the northern engineering
centres and the sort of militancy witnessed in modern Coventry (pages 220-221).

The evidence produced by international comparison decisively refutes this
idea. Metalworking experienced rapid growth and transformation in the period
before the war. In Britain, where the rate of change was slowest and the labour
aristocracy most entrenched, revolutionary ideas and workers’ councils had the
weakest hold on the mass of engineering workers.

Percentage growth of labour force in the expanding indusiries of the pre-war period

Britain Germany Ttaly
(1891-1901) (1895—-1907) (1901-1911)
General engineering 24 13.4 59.3
Mining 2.7 2.7 —
Building 1.6 3.6 23.2
Chemicals 3.9 4.1 75.9
Printing 2.4 5.1 —_

(Sources: Stearns, page 26, and I Barbadoro, Storia del Sindicalismo Italiano,
volume 1 (Florence 1973) page 22.)
24. Public Opinion (31 August 1917).
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1. R H Middlemas, The Clydesiders (London 1965) page 19.

2. Municipal Glasgow (Glasgow 1914) page 131.

3. W Kendall, The Revolutionary Movement in Britain (London 1969) page
107.

4. T Bell, Pioneering Days (London 1941) pages 72-73.

5. Quoted in N Milton, John Maclean (London 1973) page 73.

6.  H McShane and ] Smith, Harry McShane, No Mean Fighter (London 1978)
page 59.

7.  See Hinton, pages 76-93.

8.  Socialist Unity Conference, 30 September to 1 October 1911 (no date or
place of publication given) page 18.

9.  The Miners’ Next Step (first published 1912, reprinted London 1973) page 22.
10. The Socialist, paper of the sLP (March 1910).

11. Milton, page 79.

12. Hinton, page 125.

13. See for example Johnny Muir’s discussion of socialism, revolution and
industrial unionism reported in The Socialist (February 1910).

14. W Gallacher, Revolt on the Clyde (London 1978) page 13.

15. McShane, page 31.

16. Gallacher, pages 39—40.

17. Hinton, page 106.

18. Clyde Workers’ Committee leaflet in Beveridge Collection, III, Item 15.

19. Gallacher, page 51.

20. Gallacher, page 51.

21. Hinton, page 120.

22. Hinton, page 119.

23, Clyde Workers’ Committee leaflet in Beveridge Collection, III, Item 5.

24. Report of the special committee appointed by the annual conference of the
Labour Party held at Manchester in January 1917 to inquire into and report upon
the circumstances which resulted in the deportation, in March 1916, of David
Kirkwood and other workmen employed in Munitions factories in the Clyde
District (London 1917) pages 15-16.

25.  J D Macdougall, quoted in Milton, page 79.

26. Milton, page 97.

27. Kendall, page 116.

28. Beveridge Collection, V, Item 6.

29.  An important argument of Muir’s statement was the following: dilution ‘is a
step in the direct line of industrial evolution. But — and this is where the present
difficulties arise — its progressive character is lost to the community unless it is
accompanied by a corresponding step in social evolution.’ This approach avoids any
traces of craftism and a defence of skilled privilege for its own sake. It is also a
graphic description of the peculiar position of the engineering worker, who now saw
the rapid socialisation of the labour process accompanied by the private appropri-
ation of the wealth that this created.
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The Worker, paper of the Clyde Workers’ Committee (15 January 1916).
Hinton, page 132.

] T Murphy, Preparing for Power (London 1972) page 121.

Vanguard (December 1915).

Vanguard (October 1915).

Quoted in Kendall, page 116.

McShane, page 77.

This disruption was organised by Maclean’s supporters rather than the com-

mittee, which published a rebuttal of the disorderly behaviour.

38.

The account was printed in the Voice of Labour and taken from Forward, the

ILP paper suppressed for carrying the report in January 1916.

39.
40.
41.

Beveridge Collection, III, Item 36.
See Beveridge Collection, V, Item 6, and Hinton, pages 151-152.
] T Murphy, New Horizons (London 1941) page 44.
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und Fiihrer’, in Die Neue Zeit, Jahrg 20, Band 1.2.
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12. P Broué, Révolution en Allemagne (Paris 1971) page 291.

13. Luxemburg Speaks, page 185.
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Band 2.2, pages 534-548.
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16. C Harman, The Lost Revolution (London 1982) pages 16-17.

17. K Kautsky, The Road to Power (Chicago 1909) page 50.

18. Luxemburg Speaks, page 330.

19. K Retzlaw, Gezeiten der Revolution (Frankfurt-a-M 1972) page 44.

20. P van Oertzen, Betriebsrite in der Novemberrevolution ( Diisseldorf 1961)
page 74. See also the estimates of George Ledebour and Volkmann in W Tormin,
Zwischen Ritediktatur und sozialer Demokratie ( Diisseldorf 1954) page 42.

21. Feldman, page 79.
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23. G Bry, Wages in Germany 1871-1945 (Princeton 1960) pages 191-192.

24. R Miiller, Der Burgerkrieg in Deutschland (Berlin 1925) page 86.

25. R Miiller, Vom Kaiserreich zur Republik (Vienna 1924) volume 1, page 125.
26. Miiller, Vom Kaiserreich, volume 1, pages 58—60. In fact Cohen escaped the
test of election again in the November revolution by threatening to wreck the bMv
apparatus if his competence was questioned. See Freiheit (20 November 1918).
27. Broué, page 79.
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28. Miiller, Vom Kaiserreich, volume 1, pages 65-66.

29. Retzlaw, page 51.

30. O K Flechtheim, Die KPD in der Weimarer Republik (Frankfurt-a-M 1966)
page 103.

31. E Kolb, Arbeiterrite in der deutschen Innenpolitik, 1918/19 (Diisseldorf
1962) pages 52-53.
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(Paris, no date) pages 40-41.

36. Miiller, Vom Kaiserreich, page 96.
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1968) page 30.
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1.  See Harman, page 306 and Broué, pages 106-109.

2. FCCarsten, Reichswehr und Politik (Kdln 1964) page 19.

3. In many military units Hindenberg’s tactics paid off and officers maintained
complete dominance. See U Kluge, Soldatenrite und Revolution (Berlin 1975)
pages 158-9. In the field of workers’ councils, Carsten has unearthed several bodies
euphemistically bearing this title. Landsberg, on the river Lech, had a 12-man
workers’ council which included a lawyer, police official, prison inspector, inn-
keeper, merchant, brewer and storekeeper. Another example of extremist subver-
sion was to be found at Neumarkt, where the chairman of the so-called workers’
council was a vet and the other officials a master baker and master plumber. (F C
Carsten, Revolution in Central Europe (London 1972) page 191.)

4. For local details see I Materna, Der Vollzugsrat der Berliner Arbeiter- und
Soldatenrite, 1918/19 (Berlin 1978) page 20; E Lucas, Frankfuit unter der
Herrschaft des Arbeiter und Soldatenrats (Frankfurt-a-M 1969); R Comfort,
Revolutionary Hamburg (Stanford 1966); E Kolb and K Schéhoven (editors),
Regionale und lokale Riteorganisationen in Wiirttemberg (Diisseldorf 1976).

5. Reichsarchiv, Der Weltkrieg, 1914-18 (Berlin, no date) page 31.

6. Der9 November 1918 (Berlin 1958) page 28-29.

7. P Scheidemann, Memoirs of a Social Democrat (London 1929) volume 2,
page 567.

8. ‘Die Ersten Tage der Novemberrevolution’, in Berlin, Beitrag zur Geschichte,
Sonderheft zum 50 Jahrestag der Novemberrevolution (1968) page S0.

9. EEichhorn, Mein Titigkeit im Berlin Polizeiprisidium (Berlin 1919) page 8.
10. Berliner Tageblatt (10 November 1918). English translation in S Haffner,
Failure of a Revolution, Germany 1918/1919 (London 1973) page 102.

11.  Quoted in Harman, page 46.

12.  Quoted in Carsten, Reichswehr, page 24.

13.  Scheidemann, page 600.

14.  For a study of this contradictory phenomenon see H E Friedlander, ‘Conflict
of Revolutionary Authority’, in International Review of Social History (1963)
pages 163-176.
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3. Rote Fahne (14 December 1918). English translation in H Gruber (editor),
International Communism in the era of Lenin (New York 1972) pages 110-112.
4. Drabkin, page 71.

5. D Geary, ‘Radicalism and the Worker’ in R Evans (editor), Society and
Politics in Wilhelmine Germany (London 1978) page 274.

W Wille, ‘Als Mitglied des Neukéllner Vollzugsrates in der November-
evolution’, BZG (Sonderheft 1968).

See Berliner Tageblatt (10-14 November 1918).

Berliner Tageblatt (12 November 1918).

9.  Weltrevolution, paper of the Neukolln council (10 November 1918).

10. Berliner Tageblatt (13 November 1918).

11. D Baudis, ‘Revolution und Konterrevolution im Kampf um die Betriebe’ in
Jahrbuch fiir Wirtschaftsgeschichte volume 4 (Berlin 1967).

12. Harman, page 55.

13.  Vorwirts (13 November 1918).

14. Berliner Tageblatt (15 November 1918).

15. Materna, page 66.
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16. Materna, page 56.

17.  ‘Protokoll der Sitzung des Vollzugsrat der Arbeiter- und Soldatenrite am 16
November 1918’ in BZG, Sonderheft, pages 138-145.

18. Rote Fahne (5 December 1918).

19. Freiheit (15 November 1918).

20. Quoted in CS Maier, Recasting Bourgeois Europe (Princeton 1975) page 60.
21. See, for example, Correspondenzblatt der Generalkommission der
Gewerkschaften (20 and 27 April 1918).

22. Berliner Tageblatt (15 November 1918).

23. Correspondenzblatt (23 November 1918).

24. Vorwirts (25 November 1918).

25. Freiheit (20 November 1918).

26. Freiheit (30 November 1918).

27. Materna, page 90.

28. Rote Fahne (20 November 1918).

29. Berliner Tageblatt (18 November 1918).

30. Rote Fahne (20 November 1918).

31. Rote Fahne (27 November 1918).

32. Summary of bourgeois press in Rote Fahne (27 November 1918).

33. Rote Fahne (27 November 1918).

34. Freiheit (25 November 1918).

35. Materna, page 100.

36. Berliner Tageblatt (25 November 1918).

37. Vorwirts (28 November 1918).
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38. F Bey-Heard, Haupstadt und Staatsumwilzung Berlin 1919 (Stuttgart 1969)
page 96.

39. Quoted in Rote Fahne (25 November 1918).

40. Rote Fahne (28 November 1918).

41. Berliner Tageblatt (27 November 1918).

42. Freiheit (28 November 1918).

43. Vorwirts (29 November 1918).
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1. P Spriano, Storia di Torino operaia e socialista (Turin 1972) page 339.

2. M Clark, Antonio Gramsci and the Revolution that Failed (New Haven
1977) page 22.

3.  Gramsci, Selections from Political Writings, 1910-20, edited by Q Hoare
(London 1977) page 151, henceforth referred to as Gramsci, Selections.

4. B Crappone, first president of Turin’s Lega Industriale, quoted in M Abrate,
La Lotta Sindicale nella Industrializzazione (Milan 1967) page 66.

5. CGoodrich, The Frontier of Control (London 1975) page 32.

6. G Carretto quoted in M P Quercioli (editor), Gramsci Vivo (Milan 1977) page
67.
7. B Buozzi, Scritti e discorsi (Rome 1975) page 148.

8. G Procacci, quoted in Barbadoro, page 41.

9. Il Grido del Popolo (15 March 1913).

10. Il Metallurgico (1 May 1912).

11.  E Santarelli, Il Socialismo anarchicho in Italia (Milan 1959) page 42.

12.  The main points of the final agreement were:

1. Hours reduced from 59 in December 1913 to 57 in December 1914.

2. Workers could be five minutes late for a maximum of two days each week. Any
excess would lead to dismissal.

3. A maximum of eight hours’ overtime could be requested by management.

4. An arbitration committee of 20, split evenly between employers and workers,
was to be established.

(Il Grido (15 March 1913).)

13.  Almanacco Socialista Italiano (Milan 1919) page 255.

14. B Santhia, Con Gramsci all’Ordine Nuovo (Rome 1956) page 46.

15. B Santhia, quoted in C Pajetta (editor), I Comunisti a Torino (Rome 1974)
page 16.

16. Avanti! (Turin) (17 October 1918).

17. 11 Grido (15 July 1916).

18. Il Grido (18 November 1916).

19. C Ravera, Diario di Trent’anni (Rome 1973) page 19.

20. M Montagnana, Ricordi di un operaio torinese (Rome 1952) page 69.

21. R Romeo, Storia della granda industria in Italia (Milan 1961) pages 85-87.
22. Clark, page 21.

23. Santhia, page 51.

24. Santhia, page 55.

25. A Tascain G Berti (editor), ‘Un tentativo di recostruzione e di interpretazione
degli anni 1914-20 negli appunti inediti di Angelo Tasca’, Annali Feltrinelli (1966)
page 42.

26. E Soave, ‘Appunti sulle origine teoriche e pratiche dei Consigli di Fabbrica a
Torino’ in Rivista Storica del Socialismo, no 21 (1964) page 13.

27. Avanti! (Turin) (22 April 1918).

28. Quoted in Spriano, Storia di Torino, page 46.
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29. Avanti! (Turin) (14 September 1918).

30. Avanti! (Turin) (17 October 1918).

31. G E Modigliani in Critica Sociale (1-15 December 1918). English translation
in Clark, page 40.

32. Vincenzo Riccio on 15 December 1918, quoted in C S Maier, Recasting
Bourgeois Europe (Princeton 1975) page 89.

33. P Spriano, Storia del Partito comunista italiano, volume 1 (Turin 1967) page

34, Avanti! (Milan) (17 January 1919).

35. Avanti! (Milan) (14 December 1918).

36. Avanti! (Milan) (2 October 1919).

37. Avanti! (Milan) (5 July 1919).

38. Il Soviet (1 January 1919).

39. I Soviet (16 February 1919).

40. Clark, page 31.

41. Buozzi, page 148, and Soave, pages 13-15.

42. Clark’s estimate, page 80.

43. Avanti! (Turin) (22 December 1918).

44.  Avanti! (Turin) (26, 27 and 28 October 1918 are good examples).

45. For progress on the eight-hour campaign see Avanti! (Turin) (22 February, 9
March and 1 April 1919).

46. Battaglia Sindicali (8 March 1919).

47. Battaglia Sindicali (8 March 1919).

48. Avanti! (Turin) (17 March 1919).

49. Buozzi, page 135.

50. See Avanti! (Turin) (18 and 23 March 1919) for the role of the commission at
Fiat Centro and (30 April) for action on wage rates. The ambiguous role the
commission could play was illustrated when workers threatening unofficial action
were forced back to work. See G Maione, Il Biennio Rosso (Bologna 1975) page
17.

51.  Major trouble broke out at the Fiat Ferrier, Gnome, Ansaldo S Giorgio plants
among others. See Maione, pages 20-21.

52. See for example quotation from C Artesani, a FIOM official, in Soave, page 13.
53. A Oberti in Gramsci Vivo, pages 123-124.

54.  Avanti! (Turin) (17 March 1919).

55. Ordine Nuovo (1 May 1919).

56. Ordine Nuovo (15 May 1919).

57. English translation in Gramsci, Political Writings, page 65.

58. P Togliatti, ‘Antonio Gramsci un capo della classe operaia’, reprinted in
P Togliatti, Antonio Gramsci (Rome 1977) page 4.

59. Quoted in P Spriano, L’Ordine Nuovo e i Consigli di Fabbrica (Turin 1971)
page 82.

60. For details of the anarcho-syndicalist debate on this question see Volonta (1
September 1919) which reported the following resolution from a meeting of Pied-
mont anarchists on 14 July 1919:

‘Having debated the question of the dictatorship of the proletariat, this convention
of Piedmont anarchists reaffirms the absolute need for intransigence in anti-
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authoritarian principles, noting that the social revolution must institute the free
community of producers, we accept the dictatorship of the proletariat as a means of
struggle against the present society. However, we will prevent this dictatorship
from being monopolised by any group or party at any cost. We therefore accept the
principle of workers’ and peasants’ councils proposed by maximalist socialists, but
will strive to make these no more than provisional and conform as much as possible
to libertarian principles.’

Under the influence of the Ordine Nuovo, Piedmontese anarchists were much more
favourable to the temporary dictatorship of the proletariat than were anarchists
nationally. See for example the Programme anarchico accettato dall'Union
Anarchica Italiana nel Congresso di Bologna del 1-4 luglio 1920 (no place or date
of publication given).

61. Avanti! (Turin) (1 September 1919).

62. Gramsci, Political Writings, page 95.

63. Gramsci, Political Writings, page 67.

64. Gramsci, Political Writings, page 95.

65. Avanti! (Turin) (16 October 1919).

66. Maione, page 50.

67. Gramsci, Political Writings, page 96.

68. Avanti! (Turin) (25 October 1919).

69. Avanti! (Turin) (25, 27 and 30 June 1919).

70. Avanti! (Turin) (3 November and 24 December 1919).

71. Avanguardia (30 November 1919).

72. Gramsci, Political Writings, page 114.

73. Gramsci, Political Writings, page 116.

74. Williams, pages 132-133.

75. Battaglia Sindicali (22 November 1919).

76. Avanti! (Milan) (4 November 1919).

77.  For full details see Avanti! (Turin) (7 and 13 January 1920), and Battaglia
Sindicali (31 January and 7 February 1920).

78. See discussion in Il Comunismo (1-15 March 1920).

79. Il Comunismo (15-30 October 1919) contains full details of the Congress.

80. Awvanti! (Milan) (2 October 1919).

81. Dittadura Proletaria (10 October 1919).
82. Dittadura Proletaria (5 December 1919).
83. Ordine Nuovo (13 March 1920).
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La Squilla (2 December 1919).

Gramsci, Political Writings, page 100.

Gramsci, Political Writings, page 318.

This judgement of the mood of many ex-combatants was confirmed by the
phenumcnon of the ardin del popolo, a mass movement of ex-servicemen which
emerged spontaneously in 1921 to combat fascist terror. But for want of political
leadership it disappeared as quickly as it had grown.

5. Avanti! (Turin) (6 February 1920).

6.  Maione, page 116.

7. Gramsci, Political Writings, page 121.

8. Il Corriere della Sera (9 March 1920) quoted in Spriano, Storia del Pci, page 1.
9. Gramsci, Political Writings, pages 145-146.

10. A Leonetti in Compagni (16 February 1920), reprinted in A Leonetti,
Caminno di un Ordinovista (Bari 1978) page 45.

11. Ordine Nuovo (27 March 1920).

12.  Marx to F Bolte (23 November 1871) in Marx, Engels, Lenin, Anarchism and
Anarcho-syndicalism, page 57.

13.  Avanti! (Turin) (3 July and 25 October 1919); La Squilla (2 December 1919).
14.  Gramsci, Political Writings, pages 159-160.

15. Gramsci, Political Writings, page 161.

16. Gramsci, Political Writings, pages 194-195.

17. Avanti! (Turin) (25 March 1920).

18. Avanti! (Turin) (28 March 1920).

19.  See Maione, pages 125-129. Nominally the dispute was over the rights of the
factory council executives (which were still called by the old name of internal
commissions), rather than the structure of commissars which underpinned them.
20. Maione, pages 131-132.

21. Umanita Nova (14 April 1920).

22. Quoted in Williams, page 205.

23. Maione, page 138.

24. Santhia, pages 79-80.

25. Umanita Nova (15 April 1920).

26. P C Masini, Anarchici e Comunisti nel movimento di Consigli (Turin 1951)
page 20.

27. Gramsci, Political Writings, page 182.

28. Lavoratori Avanti! (17 April 1920).

29. Avanti! (Milan) (20 April 1920).

30. See Gramsci, Political Writings, page 205.

31. Avanti! (Milan) (20 April 1920).

32. See Clark, pages 108-109.

33. Quoted in Spriano, Occupation of the Factories, page 134.

B =

34. Gramsci Vivo, page 95.
35. Quoted in Spriano, Occupation of the Factories, page 90.

36.

Spriano, Occupation of the Factories, page 92.
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